Media release

18 August 2025
Goodstart commences investigation into allegations from Mount Helen

Today Goodstart Early Learning’s CEO has written to families across Ballarat to advise them that an
investigation has commenced into reportable conduct allegations at our now closed Mt Helen centre,
dating back to 2023.

Recently Goodstart received police clearance to begin our own investigation after they advised they
would not be laying charges against a former educator from the centre.

Last week we contacted all of the families directly involved in the case. We want to acknowledge the
distress caused to families of children named in allegations, despite the police finding.

In August last year (2024) we received a report about an allegation of unprofessional conduct at our Mt
Helen centre (which has since closed due to being financially unsustainable). The allegation was
immediately referred to police and regulators and the educator in question was suspended.

As Goodstart investigated, we discovered that the then centre director had failed to report previous
allegations about the same staff member from 2023 and incorrectly reported other allegations about
them. Following an investigation of the reporting failures, we dismissed the centre director for serious
misconduct.

Goodstart is always devastated to learn of instances where individual staff members breach our strict
reporting policies. However, this case demonstrates how seriously Goodstart freats reporting, and the
need to keep children safe.

While Victoria Police have advised they will not lay any charges in relation to the former staff member
who is the subject of the allegation, Goodstart dismissed the person earlier this year after they became
listed as Prohibited by the early childhood regulator.

Goodstart has appointed an independent external investigator. We have been reaching out to families —
first those directly involved, then those who had children at Mt Helen during the relevant period, and alll
our Ballarat families. We will keep families closely informed as the investigation proceeds.

Goodstart not only encourages but requires reporting. All staff know failing to report properly can result in
dismissal. It is a breach of the law, our code of conduct and our mandatory child safe behaviour
standards.

While Goodstart invests significantly in safeguarding children, we seek to continually improve, including
based on learnings from this case. This case also reveals areas for system improvement. For example,
Goodstart repeatedly requested police investigate the allegations, after they initially declined to do so.

Further, Goodstart was not advised when the educator being investigated received a prohibition order,
even though he was still employed by Goodstart (albeit suspended). Despite the prohibition order, the
person also retained their working with children check despite repeated representations from Goodstart
(including directly from our CEO) asking that it be suspended during the investigation.
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This reporting failure is distressing for families and for our very many wonderful and hard-working staff. As
a noft for profit we reinvest every dollar we earn into child safety and outcomes, and we have no stronger
ethic than the safety of children in our care.

Families have all been written to directly, any families can also call us directly on: 1300 316 166.
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